The diagram represents all parties
involved in the Building Safety Fund
application and remediation process,
with Building Owners as the ‘Responsible
Entity’ and Managing Agents as ‘Project
Co-ordinators’ at the centre. The various
groups of stakeholders and gatekeepers
are influenced directly and indirectly

by one another, with managing agents
in the unique position of coordinating,
and communicating the various
decisions and outcomes of the process
throughout.
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